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Training Environment Enhancement (TEE)
A History of Chaplain School Training

—cc—__
T -
I’m thankful that the good God created us all ignorant. |

am glad that when we change His plans in this regard we
have to do it at our own risk. -Mark Twain

Mark Twain's humorous way of looking at change
and therisks involved has an element of truthinit that is
hard to overlook. The majority of us approach changewith
reservations. But with change comes new challenges, and
yes, the possibility for growth and development.

Background History

Since 1998 agreat deal of change hastaken placein
Chaplain Corp training. The changes came about asthe
result of aNaval Training Requirements Review (NTRR) held
inApril 98 and a Training Plans Conference, in September 98.
Out of these meetings came a new vision and direction for
Chaplain Corpstraining. The school was tasked
with the development of new courses and a
four-track training program. Using basic
Total Quality Management concepts, the
school developed an operating philo-
sophy based on six principles. (1)
Everything wedowill serveasa
model to our students. (2) Wewill en-
deavor to make the Chaplains School
asacred place, aplaceof recreation,
andinspiration. (3) All of our efforts,
whether intraining and education, rela-
tionship with thecommand, facilities, or
military bearing, will show our prideinthe
Chaplain Corps and the Navy. (4) We commit
ourselvesto chaplainstraining chaplains. Sub-
marinersdon’t teach aviators how to fly. Wecan learnfrom
one another, but we are committed to training our own. (5)
Our goal isto create an environment that when our students,
guests and visitors exit the building they say “ wow” . (6)
Effectiveministry inthe Flet, Fleet Marine Force, Coast
Guard, and the M erchant Marine, begins here. The current
programwas built on thesefoundational principles.

Toimplement the program, atwo-phased attack was
developed. Phase one was course and curriculum develop-
ment; phasetwo, Training Environment Enhancement (TEE).
These two phases will be discussed later in the article.

A starting place for any discussion of training hasto
be an understanding of how training has evolved since 1775
and an appreciation of the contributions made by chaplains
throughout the Corp’s history. We are able to accomplish
excellencein training today because of visionaries who
weren't afraid to el evate the training and education of chap-
lains; visionaries who refused to accept mediocrity in pre-
paring chaplains to serve God's people in the sea services.

By CDR T. Randy Cash, CHC, USN
= ﬁ_‘,..:-"—

These educators and trainers of the Corps saw the possibili-
ties and the potential. Unfortunatdly, littleis known about
theearly training of chaplains. Without central organization,
and the process by which chaplains were appointed by
individual commanders, thetraining that did take place
happened when groups of chaplains gathered to tell sea
stories or met by chancein someforeign port. Despite these
limitations, chaplains such as Robert Thompson and George
Jones, while primarily being responsiblefor thetraining of
Midshipmen, steered a course of chaplaininvolvement in
Navy training.
Apprentice Training
Apprenticetypetraining was the norm for Navy
Chaplainsfor thefirst 167 yearsof Corps' history. World War
| necessitated amore“formal” apprentice system and the
practice of achaplain training with an older
chaplain at alargenaval installation for
several months was practiced until the
Second World War. WWII brought
remarkable changeto thetraining of the
Chaplain Corps.
Chaplain School Established
In February 1942 the decision
was made to open a school for the
indoctrination of Navy chaplains. The
site chosen for thefirst Naval Chap-
lains School wasthe chapel complex at
Naval Operating Base, Norfolk.

Thiswas alogical sitefor the establish-
ment of the school; chaplains prior to 1942
weretrained informally in fleet concentration
areas. Thefirst students gathered in the new Protestant
Chapd in March 1942, but the subsequent growth of the
student body demanded moreroom. Building A-27 (theold
Catholic Chapel) was renovated to be used as a Chaplains
School building. Despite the renovation, classroom space
was still a problem. One class of thirty students was sent to
Fort Schuyler, New Y ork where an indoctrination school for
line officers was already established. The Fort Schuyler class
convened on 1 May and graduated 12 June 1942. Frazier
Hall, Norfolk, was built to connect the David Adams
Memorial Chapel and Our Lady of Victory Chapd. It was
completedinthe summer of 1942, and on 6 August the
Chaplains School moved into the new building. The new
spaces afforded the school faculty the opportunity to
convenethree classes at the sametime. On 8 October 1942,
thename* The Chaplains' School” was madeofficial by
order of Admiral Randall Jacobs, Chief of Naval Personndl.

Move To Williamsburg
0On 29 January 1943, the Commandant of NOB,Norfolk
(continued on page 8)
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Interview with the Chief of Chaplains
RADM A. Byron HoLbersy, CHC, USN
As |NTERVIEWED BY LCDR WALTER EAasT, CHC, USNR

e e
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Chaplain A. Byron Holderby isthe Chief of Chaplains. Thisinterview
was conducted in his office in Washington, DC, on 4 April 2000.

W.E.: Thank youfor thisinterview. Asyoucometothe
closeof your career, what isthemaost rewar ding aspect of your
serviceasachaplain over theyears?

ADM .: | thank you for the opportunity to talk to you. |
think, personally, the most rewarding aspect of military chap-
laincy has been the opportunity for a very broad experience --
the opportunity not only to do ministry, but also to do ministry
in so many different settings. We madeit a point to go together
asafamily wherever wewent. | think that wasrewarding for us.
We have been oversess, |'ve been at sea with the Navy, I've
been deployed with the Marines, but in every case, it's always
been something just alittledifferent. Atany rate, | think the
Sailorsand Marines have ministered tomeasmuch as|’ve
ministered tothem. There's somewonderful peopleout there,
peopleof faith, peoplewho arelaboring with all kinds of
baggage, yet trying their best to improve themselves and to do
agood job. And, if we reableto touch that processat al andto
help them along, then | want to thank God for the opportunity
todothat. We have somewonderful kinds of ministry. | think
our hospital ministry is superb, what away to touch lives.
CREDO, I think is probably one of our best outreach kinds of
ministry. All you havetodois go to oneor two of those and
realizethat young men and women of today, Sailors, Marines,
and Coast Guardsmen, coming from backgrounds that you and
| probably wouldn't want to comefrom, carrying hurts, trying to
overcome emotionally and psychologically deprived
backgrounds and make a success of themselves, and doing a
very good job. I've often said jokingly I’ ve probably counsded
morepeopleinaweek inthemilitary than| didinayear inthe
parish. Maybe not to that extent, but over acareer I've
certainly had the opportunity to live and work with the people
that I’ ve ministered to and that has been ajoyous experience.

W.E.: That’san oppor tunity that not very many pasors
inthecivilian parish have, toget out in thewor kplaceasmuch
aswedoaschaplains.

ADM: That'sright. Wecall oursdvesaninstitutional
ministry, and | guessthat’s part of what that means. Y our work
everyday is right alongside the people you’ re ministering to.

W.E.: It soundslikeBarbaraand your children have
alsobeen part of theteam and you’' ve seen thisasafamily
event. It’snot just your adventure.

ADM: | think it'sbeenwonderful for themaswell. My
girls have been pretty well socially adjusted because of their
broad experiences and their needing to be ableto reach out and
so forth, as wdl as change of duty stations and that sort of
thing. Barbara’sbeen my support and my helpmateall theway
through.

W_.E.: How hasthesea serviceminigtry changed inthe

thirty plusyear sthat you' ve been serving asa Navy chaplain?

ADM: Wdl, inmany waysit remainsthe same: themini-
stry itsdf does, the message that we have to speak and to live,
theministry of hopeisthesame. But it reachesearsin different
ways. When| started out, therewas till alot of emphasison
the preaching experience, thedivine serviceexperience, if you
will, and gradually, I think that it has changed in that wehad to
liveout theexperience. Andwe veawaysdonethat, | think. In
recent years we ve become more aware of that becauseweare
talking to a generation of peoplewho say “Show me, don't just
tell me’. We need to be more acutely aware not only of the
message that we have but how we oursdves live that message
out. So, | think that’s probably a changefor thebetter. The
opportunities today are greater than they’ ve ever been. My
gosh, with all thetechnological thingsthat are availableto us
we probably have moretools at our fingertips than we ve ever
had beforeto do ministry.

W_.E.: That can beachallenge, too, tolear nthosetodls
and tousethem.

ADM: Yes, well, | canremember when | was chaplain of
asquadron of ships, LSTs, and in those days we had, of course,
thewhiteuniform, servicedresskhakis, and theblueuniform. |
would haveto go from ship to ship with this huge bag of black
shoes, brown shoes, white shoes and all the accoutrements and
this huge recorder that | would try to useto play tapes on,
when | could get thetapes. My, how all of that has changed
today. We have gear small enough to put in your pocket
practically to assist you in that sort of thing. Another thing that
| think probably has never changed is the need for dedication
withyour group or command. TheFleet Rdigious Support
Activity probably in its day was our attempt to cover more
ships. It wasvery hard on chaplains and I’ m not sure how
effective it was because so often | never had a chanceto
becomeidentified with thecommand. | think today, asalways,
ministry isaone-on-oneaffair.

W_.E.: Soyou seethecommand r elationship asbeing
very important for theintegr ation of chaplains.

ADM: | think it needsto be. The Sailorsor theMarines
inthe company or the regiment want to seethis person as“their
chaplain”-- they cometo that chaplain morereadily. | think
another wonderful changethat has taken placeis both theracial
mixtureof chaplains, and also thegender mixtureof chaplains. |
think it has strengthened usin so many ways. Weareliving
out aCorpsthat is morereflective of theway that we say that
lifeshould be. | wishwe could meet our quotas even better
than we do, but certainly with the numbers that we have, both
of our minority chaplains and women chaplains, thereisa
richnesstherethat we never had before.

W_.E.: That’simportant, particular ly with thisyounger
gener ationthat isvery interesed in diver dty. That makes a

gatement tothem. What doyou consider asyour most
(continued on page 5)
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dgnificant achievement asChief of Chaplains?

ADM: | guesstheonethat | cameinto thejob thinking
about, whether or not | had made that much of a change has
beeninthetrainingworld. | fed likeinorder for ustodothe
things that are expected of us, and to me, perhaps moreis
expected of chaplains than many other officersinthe services.
WEe're supposed to understand practically everybody's
business, including our own. Not all of usread with the same
speed as others and so for some of usit’s harder work than for
others. Andfor that reason | think training becomes essential. If
we are going to ask people to be professionals and to be able to
speak with some sort of authenticity in so many different aress,
wesimply haveto givethemthetraining. Wearenot wherewe
need to be. | think we have made some progress along those
lines. | can’t say that I'm proud of it though | do fed acertain
amount of pridein the sensethat wearemoving in that
direction. But I’mgrateful that | had the opportunity to affect
things that way.

W.E.: Doyou and your family havea
favoritetour out of your career that youre-
member with particular fondness?

ADM: Ohmy! Why don’t you ask
meif we had afavoritefour or fivetours? |
think onethat surprised us must have been
around 197810 1980. Cardinal O’ Connor,
then Chief of Chaplains, called mein, had
mefly to Washington, and said to me, “I
just have one question for you.” And |
said, “ Yes” Hesaid, “ How' syour spiritual
hedlth?’ | said, “Well, | think it'sall right. |
don’t know exactly how to answer that, but
| bedieveit’'sokay.” Andhesaid,“ Fine
becausel’ m going to send you to allittle
placethat’s never had a chaplain before, and you' re not going
to haveawholelot of support there. Soit’simportant that you
have a strong family relationship and that your own spiritual
welfareisintact.” So hesent meto Brawdy Wales. We d never
had a chaplain therebefore. We had to find a building to meet
in. Thetownwhereall thepeoplelived wastwdvemilesfrom
thebasebut thelittle chapel that wefinally wereabletolocate
wasonthebase. Inan effort to make the Sunday School alittle
closer to the place where people were, we would usethe
enlisted man’s club for our Sunday School. We had some
wonderfully dedicated saints who would go there on Sunday
mornings, pick up the beer cans, sweep up the cigarettes, air the
place out and get it ready and then the children would comein
for Sunday School. But it was probably one of the most
enjoyableand challenging tours, in asmall way. Wewereonly
800 people, counting our families. Weused marriage
encountersto bring families closer together, and we used
Toastmasters to help some of our single sailors to develop
some confidence and be ableto stand on their feet. We had the
picnics and services outside whenever we could because it was
so cold and damp therethat in the summer, when wegot a

Chaplains Holderby and East at the
Senior Leadership Conference 2000 in Dallas  thgt aregoi ngon right now and perhaps

pretty day, we went outside and had the services there. 1t was
just awonderful tour, and I guess that would go down as our
favorite, but we ve had so many good ones.

W_.E.: It soundslikeyou’' vebeen blessed.

ADM: I’ ve been very much blessed.

W.E.: What arethegreatest challengestothe Cor ps?

ADM: Wadll, | think somehow or another, wearegoing
to have to find our way back to some sort of ability to get along
with each other better than we do, to return to some sort of
civility among oursdves, to stop using our own individual
denominational oppositions to oppress someone ese who is
not of the samethinking. We vegot tofind away toworkina
pluralistic world and to respect and to carefor one another.
We vegot to find away to get away from competing with each
other. Weall know that each of uswantsto be promoted, but it
doesn’'t mean we haveto makeit acompetition. Wejust all do
theministry the best that we know how and | think that God
takes care of therest. Thesystemisgoing
totel usthat every single personis not
going to bepromoted. But | think we
know that going in. Soif the system does
not reward us, | don’t think that means
that we haveto strike out at the system.
Infact, | think it meansthat we haveto
look and seeif God has something elsein
mind. It’snot aperfect system. | wouldn't
even want to begin to justify the system
but it's the system that wework in and we
know it'stherewhenwecomeintoit. So, |
think all of that isatremendous challenge
for us. And| guessthat wearegoingto
have to get past some of the challenges

come out stronger on the other side and maybe movein that
direction.

W.E.: If youwereabletost downwith acokeor acup of
coffeewith alieutenant chaplain in thefield, what would you
say for encour agement or advice?

ADM: Wdll, | would say first of all, that their presence
out thereis a blessing to so many people, and they need to
understand that. It'salsoimportant to realizetheir own sdlf-
worth and that God is obviously placing them thereto touch a
lot of lives. | would tell themto enjoy what they do, and to
have fun doing what they aredoing and therest of it will take
careof itsdf. If they just go out there and do the very best they
canwith ministry, enjoy it, and lovethepeople, | believetherest
will fall inline. 1 think theemphasisisonministry andif we
keep our emphasisthere, if wekeep our focus, then our careers
will bevery fulfilling. Y ou know it’svery hard for me. I’vebeen
fortunate enough to have made all of the promations that were
availabletome It'shard for meto say to someone, “ Don't
worry about your career.” | know thereare many considerat-
ionsbut | think that wewould be miserableif our wholecareer is
predicated on getting promoted. | think inorder for it tobe

(continued on page 10)
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Within the Chaplain Corps Family
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INMEMORIAM

CAPT Eli Hoke Campbell, CHC, USN (Ret), survived
by hiswife, AnnaFay, 716 Willbrook Circle, Sneeds
Ferry, NC 28460.

CDR Joseph J. Buzek, CHC, USN (Ret), Samud J.
Saporito, Trustee, 1915 Bdford Court, Maitland, FL
32751

CDR DennisCharlesKinlaw, CHC, USN (Ret),
survived by hiswife, Stella, 255 College Cross, Norfolk,
VA 23510.

LCDRRichard*” Dick” Michael Lyons, CHC, USN
(Ret), in San Diego.

LCDR Reuben E. Sorensen, CHC, USNR (Ret),
survived by hiswife, Janice, 1227-2nd AvenueNorth,
Seettle, WA 98109.

RP1 Rosemary Van Epps, USN (Ret), survived by her
husband, Peter, c/o Haverlock, 3623 SE 9th Street,
Portland, OR 97202.

LCDR Tim Wakefield, CHC, USNR (Ret), survived by
hiswife, Kathy, San Diego, CA.

CharlesJ. White, father of LCDR DaleC. White, CHC,
USN, USSCARL VINSON (CVN-70), FPO AP 96629
2840.

ACHIEVEMENTS
Defense Superior Service Medal

CAPT Arnold E. Resnicoff, CHC, USN
HQ USEUCOM

Navy/Marine Cor ps
Commendation M edal

CDRBennieL. Kingwood, CHC, USNR
Navy Region, Mid-Atlantic

LCDR Michael W, Hamilton, CHC, USN
MCCDC, Quantico

LT Robert B. Lancia, CHC, USNR
Canadian Maritime Forces Atlantic

RPC Charles R. Ramsey(SW), USN
MARFORPAC, Hawalii

Coast Guard
Commendation M edal

LT AlanL. Andraeas, CHC, USNR
Support Center Elizabeth City

(continued on page 9
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Leadership in a Religious Context
By CAPT Juia T. CabenHeAD, CHC, USN
e T — |

World War 11 in North Africa

A young corporal got the word a childhood buddy
was bivouacked in a camp nearby. They’d not seen each
other sinceleaving homefor boot camp. A driver inthe5th
Army 22nd Car Company assigned to the Navy, the corporal
was desperate to find a way to get to the nearby camp. He
checked the travel postings. The only trip scheduled to the
camp was on Sunday. The Roman Catholic chaplain was due
to celebrate Mass there. The corporal managed to find the
chaplain. They spoke briefly and the corporal volunteered to
behisdriver that Sunday.

“You'renot Catholic areyou, corporal?’ thechaplain
asked.

“No, gr, I'mnot,” wasthereply.

“We generally use drivers who are Catholic so they
can attend the Mass while getting us to the camps,” the
chaplain noted.

“Sir, I’'ve got a buddy out at that camp | haven’t seen
sincel joined the Army. | don’t have any other way of
getting out there. We re both thousands of miles from home
and hessocloseby. I'd
just like the chanceto see
him, ” thecorporal
explained. “But | can
understand your reason-
ing.” And, hedid. But,
he thought, there must be
some way to get to that
camp. Theyoung cor-
poral continued to check
thetrip tickets during the
days that followed.

When the week-
end duty roster was
finally posted, the young
corporal’s namewas
listed by the priest’'s as
thedriver for Sunday
Mass.

“ Daddy, did you get to see your buddy?’ | asked.
“Yes, honey,” my Dad said, “ The chaplain asked for meto be
hisdriver. When we got to the camp hetold me | was on my
ownfor awhile. Hewouldn't be needing mefor the next
hour.”

Animated by the question, memories flowed and my
father recounted how he' d found first the company, then the
tent, and finally, spotted his buddy coming out of alatrine!

“ Thebest hour | spent that wholeyear,” he chirped. Perhaps
most significant to this event is the fact that this was not a
story told only once. Over the years, when we kids were

bored, or trapped inside by the weather, or with relativesat a
reunion — usually when others were remembering the good,
bad old days, this among other war stories made the agenda.

My choiceto servein military ministry is not arandom
one. Oddly enough, not until recently have | connected that
story with my career. But now, | canlook back and see how it
certainly madeanimpression. My father died this past year.
Beyond the obvious reasons for remembering this story, it
demonstrates an aspect of leadership that | believeis
embedded in character formation.

Theauthority paradigm of leadership isan absolutein
themilitary structure. However, it flourishesin ademocratic
society when buoyed by other, inherently spiritual paradigms
of leading others. | choose these three.

Thereisnosubstitutefor human kindness.

From what we know of the ravages of war, kindness
takeson asurreal eement. Wegrin at the mascot dog inthe
black and white WWI1 movies that the television stations air
over Memorial Day
weekend. We boomers
who remember the 1960s
are still moved by such
photos as a muddy street
with atiny yellow flower
pushing up through the
grime— makelovenot
war.

Inthe paradox of
war and peace, kindness
offers sanity, civility
where none exists
otherwise. What might
seemtrite at any other
timebecomes extra-
ordinary. Genuine
gratitude gets created
out of paradox. It
becomes gratitude that is not abligation, nor debt, nor even
duty. Who better to display it than a chaplain? Those who
bemoan thekindly chaplain figurefromthe MASH television
series may just have missed the subtleties of spiritual
leadership that akindly manner represents.

Timingiseverything.

Heroes get made because of timing. Though they may
not see themselves as such, they are leaders-in-a-moment.
They may act based upon training or instinct. The decision

(continued on page 9)
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TEE (con't. from page 3)

orderorder recommended to the CNO that the Chaplains
School be moved to the College of Williamand Mary at
Williamsburg, VA. Themainreason lay inthefact that the
school was averaging 200 students per month. The space
availablefor quarters and classrooms was inadequate for the
numbers of chaplains needed for active duty. The school
moved to Williamsburg on 17 March 1943, and, with brief but
colorful ceremonies, it was commissioned on 24 March.
Chaplains used Old Dominion and MonroeHallsfor
dormitories, the second deck of Marshall-WytheHall, and
thelectureroomin Washington Hall for classrooms.

The Chaplain School trained atotal of 2,775 chaplains
for operational duty between 1942 and 1945. It should also
be noted that morethan 414 specialists (W) (chaplains’
assistants) weretrained with the chaplains during the war
years. The decommissioning of the Chaplains' School took
placethe morning of 15 November 1945. Thelast official act
was theretiring of the ensign, which waslowered inthe
presence of the 17 remaining members of ship’s company.

Marshal-WytheHall waslater renamed JamesBlair Hall. A
plague commemorating the Chaplains School sojournin
Williamsburg can still befound inthefoyer of the building.

During theinterim period from the decommissioning
of the Chaplains school in 1945 to July 1949 all new chap-
lains were again sent to various senior chaplains for a period
of indoctrination. Then from October 1949 until March 1951
newly commissioned chaplains wereindoctrinated in the
office of the Chief of Chaplains, Washington, D.C.

Newport

In February 1951, after the outbreak of Korean
hostilities, anincreased requirement for military chaplains
once again dictated the need for an indoctrination course for
newly commissioned chaplains. The school was reestab-
lished at Naval Training Station, Newport, Rhodelsland, as
acomponent of the General Line School. In October 1952, a
number of schools at Newport were consolidated under the
United States Naval Schools Command. The Chaplains Unit,

U.S. Naval School, General Line, was renamed theU.S. Naval
School, Officer Indoctrination, Chaplains. The school was
deactivated November 1955. By then, most agreed that newly
commissioned chaplains needed formal indoctrination in war
or peacetime. The Chaplains School reopened in July 1956.
Theschool becamea part of theNaval Officer Training
Center on 15 July 1971. Thetraining command became Naval
Education and Training Center, Newport, 1 July 1974.

Building 114

For morethan 28 yearsthe Naval Chaplains School
resided in Building 117. Building 117 waslocated on Narra-
gansett Bay across from the quarterdeck of the Surface
Warfare Officers School. A plaqueoutside of Fitzgerald Hall
marks thelocation of the old school. A dedication ceremony
relocating the Chaplains School in Building 114 (114 Porter
Road) was held 13 November 1978. Inaugural remarks by the
Chief of Chaplains, Rear Admiral John J. O’ Connor, high-
lighted this historic occasion.

Advanced Training

Focusing on an ever-evolving Naval Serviceand new
professional requirements, the School implemented training
for supervisory chaplains. Beginningin 1968, a select group
of mid-grade and senior-grade chaplains wereintroduced to
afour week Advanced Course. In 1969, the course curiculum
was expanded to twenty-two weeks. By 1971, the course was
expanded to thirty-nineweeks with a new curriculum based
on military requirementsfor religious ministries. The
Advanced Courseranfrom 1971 until 1994 when it was
replaced by a six-week Supervisory Course. Thiscourseran
from 1994 until 1998. The school created an Advanced
Reserve Coursein 1974. It wasreplaced by atwo-week
Reserve Supervisory Coursein 1995. The Chief of Chaplains
ordered that the school reflect the total force orientation of
the sea servicesin 1998. As aresult, the Reserve Supervisory
Coursewas canceled in 1999 and all Chaplain School courses
were opened to reservists. Advanced training exists today as
aresult of thevision, skill, and energy of Chaplains JamesW.
Kdly and Edward J. Hemphill.

Training Revolution

1998 marked awatershed in the history of Chaplain
Corpstraining and education. At theinitiative of the Chief of
Chaplains, A. Byron Holderby, training for chaplainswas
dramatically enhanced and restructured. A four-track training
plan was adopted and seven new courses developed
between 1998 and 2000.

Basic training was expanded to eleven weeks. The
three new courses added to the curriculum werethe Amphib-
ious/Expeditionary Course (AMEX); Tools Empowerment
and Ministry Skills Course (TEAMS) and Operational Pro-
gramof Instruction and Education (OPIE). AMEX prepares
chaplainsto servein expeditionary environments with USN
or USMC units. TEAMS provides practical toolsthat enable
chaplains to respond immediately to the needs of commands.

(continued on page 11)
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Leadership (Con't from page 7)

to act may bethrust upon them or they may simply find
momentary courageto respond. Either way, for the moment
they riseto theforefront of human experiencewhenit is
needed. At aparticular moment intimethey takethelead.
Thiskind of leadership is not necessarily one associated with
the more charismatic attributes. Heroes are not always
blowing up machine gun nests. Sometimes they makethe
simplechoice of selecting theright duty driver.

The scriptures speak of the “fullness of time” as being
God'stime. In our weaker moments| think we spiritual leaders
want our glory sent through a *hot wash up,” degaussed,
and fed through an information brief. Leadership involvesa
lot lessrisk that way! We have a great deal more control of
the after effects, too! Y ou may know this as “damage
control” or “unintended consequences.” These necessary
leadership paradigms do not always makeit possiblefor
spirituality toflourish. Yet, wedarenot forgealeadership
stylewithout them. It is knowing when to usethem that
makes all thedifference.

Bewhoyousay youare.

The essence of institutional grace involves authentic
behavior. Our community often refersto thechaplain’s“prior
service’ as being value-added to military chaplaincy. |
submit wemight tweak that paradigmto reflect themore
urgent requirement that chaplains comeaboard with * prior
spirituality.”

Could the priest have possibly known the impact of
that one particular Sunday Mass so many, many years ago
would have alasting effect on future celebrations? No, but
he exercised |eadership in amoment of spiritual clarity. His

choice of the young corporal as driver was not forced, not
demeaning, but respectful of the deeper mystery shared by us
all. Hisdecision authenticated the wide horizons God inserts
into the battlefield. One soldier did not attend Mass that
Sunday. One soldier gained alifelong memory passed on to
another generation.

Spirituality gives|leadership decisionsatimeless
quality inthat it comesto theforefront of human experience
whenit isneeded. Spirituality enablesleadersto invokethe
possibility of atrans-generational futurethat cannot even be
imagined at thetime.

How do | know this? An e-mail message popped up
on my screen afew months back. One of the command's
system analystswasinquiring on behalf of afamily member.
A young nephew just completing his second year of college
had long struggled with a sense of call into the priesthood.
Hisfather had beenretired Navy. Military chaplaincy now
seemed a logical option to the youngster. The analyst asked
for guidance on how to help her young nephew along. Would
you careto guess how long it took meto find Catholic
Chaplain Mike Parisi’s phone number at the recruiting office?

Oh my beloved father — whom | love so dearly — we
have comefull circle. Youand
your story haveled me, again,
into thefullness of time. So beit.

CAPT Julia T. Cadenhead
is the Major Claimant Staff
Chaplain, Chief of Naval
Education and Training

Achievements (Con’t from page 6)

Navy/M arine Cor psAchievement M edal

RP1 Shannon T. Fisher, USN
3D Marine Air Wing

RP1(SW) Edward L. Shyder, USN
Sixth Fleet

RP1 John R. Thompson, USNR
BUMED

RP2(FMF) Robert C. Gill, USN
MCCDC, Quantico

RP2 Joseph Handibode, USN
USS THEODORE ROOSEVELT (CVN-71)

RP2(SW) Eddie Williams, USN
USS AUSTIN (LPD-4)

.B RAVO EZUL U

Enlisted Surface War far e Specialist

RP2(SW) Eddie Williams, USN
USS AUSTIN (LPD-4)

Sailor of the Year

RP1(FMF) Christine Giampa,USN
SUBGRUTWO Groton
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Holderby Interview (Con't from page 5)

rewarding, both for us personally as chaplains and for the
peoplewe minister to, that the highest reward that we can have
is the opportunity to touch lives in ways that are opened up for
usto do. We need to keep our minds and our eyesthere.

W.E.: Kegpour prioritieswher ethey should be.

ADM: | think so.

W.E.: Onelag question. What areyour plansafter
retirement? | know they havetoinvolveagolf cour se
somewhere.

ADM: Wdl, you know, alot of peoplemakeabig “to
do” about my golf game. And I’'ve never done anything to
discourageit. 1 don't play golf nearly as much as peoplethink |
do, but I doenjoy it. Yes, it will certainly includethat. 1 hopeto
do something part-time. I’ mnot going to go into full-timemini-
stry. I'manold guy, you know, I’ Il reach 65 in another week.

W.E.: Happy Birthday.

ADM: Thank you. Barbaraand | aregoingto go down
toNorth Carolina. Wearegoingto build ahomedownthere,
and |’ mgoing to make mysdlf available. | just went tothetran-
sition seminar and they said “retire’ isabad word. “Transition”
istheword. “ Retired” sort of indicatesthat you're going to
stop doing anything and I’ m certainly not going to do that.

W.E.: Soyou'reintrangtion?

ADM: I'mintransition and | suspect that God will guide
meor show mewhat itisthat | really will bedoing. | look
forwardtothat. Youleavewithacertain amount of nostalgia. |
owe an awful lot to the United States Navy. It has been my
security blanket, | guess, in many waysfor thelast 33 years.
The Navy has given me so many challenges and opportunities
that | could never stop talking about all of them. At thesame
time, | realizeas| look around the Chaplain Corpsthat thereis
tremendous talent out there, ready to take over and do what it's
gonnado. ChaplainBlack ismorethan ready to takeover the
reins. So, | leavethe Corpswith agreat deal of gratitudeand
also confident that great thingsarein storefor it.

W.E.: You'vecomealongway from ayoung man
growingup intheGranby areaof Norfalk.

ADM: Yes,it’sbeenalongtime.

W.E.: I'msurel speak on behalf of all the chaplainswho
served with youin the sea ser vicesthat wewish you and your
family God’ shlessngsand fair windsand following seas.

ADM: Thank you. | appreciatethat.

W.E.: Thank You, dr.

Chaplain East is Command
Chaplain at the U.S. Coast
Guard RTC in Yorktown, VA
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V.

"~

R.S.V.P CARD

FAREWELL DINNER
in honor of

RADM A.ByronHolderby, Jr.

Chief of Chaplains
17 August 2000

(Names)

will be in attendance
Please Choose Entree Selection:

Chicken Picatta

Filet of Salmon

Marinated & Grilled
Vegetable Kabobs

Please enclose a cheque

for the total amount due,

payable to the

Chief of Chaplains Retirement Fund.

$40.00 per person.
(Cheque required for reservation)

—~——

Send cheque with this form to:
Chief of Chaplains Office
Attn: YN1 DebraCrubaugh
2 Navy Annex
Washington, DC 20370-0400
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TEE (con't from page 8)

Chaplainsarealso certifiedin critical areas such as PRER,
Character-First ethics program, Prepare-Enrich, and Critical
Incident Stress Management. OPIE isthe Chaplain School’s
way of finding out whether basic training has empowered its
stu-dents to be effective chaplains, and provide follow-on
train-inginthefield environment.

In advanced and senior training, three new courses
were developed and implemented. The Advanced Officer
L eadership Training Course (AOLTC), apart of the CNO-
mandated L eadership Training Continuum, was added to
advanced training along with the Staff and L eadership
Course, which prepares mid-career chaplainsfor leadership,
management, and supervisory positions. Senior training
added the Strategic L eadership and Ministry Course
(SLAM) whichis designed to prepare senior chaplains
(captains and captain selects) to servein leadership
positions on large staffs.

TEE

Thebaselibrary occupied the main deck of Building
114 until officially closedin 1998. The School initiated plans
to renovate the vacated space for sorely needed |eadership
laboratories, acomputer laboratory and administrative
spaces. Renovation of Building 114 (to house the new
O’ Callahan/Rentz Spiritual Leadership Center) beganin May
1999. Work was completed in December 1999 and spaces
werefirst utilized in January 2000. Basic Course Class 00010
and Staff and L eadership Class 00010 werethefirst classes
to occupy these new laboratories. Along with the opening of
the O’ Callahan/Rentz Spiritual L eadership Center, the school
received an extensiveface-lift. A programof Training
Environment Enhancement (TEE) was devel oped. Included
among theinitiativeswere:

ezsHistorical training aides

eeNew Computer Laboratory

z&\Wardroom

e&sChaplains Schooal library

zzsConference Center

e&s\Worship Laboratories renovation

%5 Increased budget support

eesAudio-visual equipment upgrade

eesAdministrative spacerenovation

e&New Chaplain School seal

s Dedication and naming of the school and spaces.

Thetraining aides project will highlight the achieve-
ments of chaplains throughout our history. Included in the
project arethe sixteen Navy Chaplainskilled in action, ships
named after chaplains, notable quotes, directors of the
Chaplain School, Chiefs of Chaplains, historical artifacts
and naval picturesand paintings.

Thebuilding, various spaces, leadership laboratories,
worship laboratories, conferencerooms, and library are
being named and listed asfollowing:

Building 114 - The current building will be named
after Robert R. Brett, thelast chaplainto bekilled inactionin
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at Khe Sahn, Viethamin 1968. The School will beformally
dedicated asBrett Hall 8 August 2000.

Spiritual Leader ship Center - Joseph T. O’ Callahan/
GeorgeS. Rentz. Chaplain O’ Callahan wasthefirst chaplain
in any of the armed services to receive the Medal of Honor.
Chaplain Rentz was aNavy Crosswinner and waskilled in
action during WW I1.

Computer Laboratory - RADM GraceHopper,
mathematician/ pioneer in data processing was a legendary
figureinthe Navy among the computer science community.

Library - WilliamBalch, thefirst chaplaintoreceivea
commission.

School Conference Room - James Parham, thefirst
African-American 06 inthe U.S. Navy and amodel of
servant-leadership that all chaplains should emulate.

L eader ship L abor atories- JohnH. Craven, served
with Marinesinfour campaignsin WW Il and threein
Korea. Received two Bronze Stars. Clinton A. Neyman, first
Director of the Naval Chaplains School. John J. Brady/James
D. McNair were WWI Navy Cross winnerswhileserving
with the USM C and were Officersin Charge of the Naval
Academy Prep School in Newport.

Conference Center - LanceCorporal Alexander Chin,
USMC. LCPL Chinwas Chaplain Brett’s chaplains assistant,
killed with Brett in the battle of Khe Sanhin 1968.

Worship Laboratories-JohnL. Lenhart, first
chaplainkilledin action. Vincent R. Capodanno, Medal of
Honor winner, killedinactionin Vietnam. Bertram Kornwas
thefirst Jewish chaplain of any branch of the military to be
promoted to flag rank.

Jonathan Edwards once said, “ Of all kinds of know-
ledge that we can ever obtain, the knowledge of God and the
knowledge of ourselves arethe most important.” (Ereedom
of Will, 1754). Theinitiatives taken by the Chaplains School
have been to further the two causes mentioned by Jonathan
Edwards. Knowing our history and traditioninstillsinusa
sense of pride and heritage. By staying in touch with therich
legacy of our past, we are better empowered to serve the
men and women of the sea services and further the cause of
the knowledge of God.

The United States Navy and the Chaplain Corps are
indebted to chaplains of vision. Throughout the centuries,
their contributionsto the spiritual, emotional, and physical
welfare of all sea service personnel serve as alasting tribute,
providing for the spiritual care of
God's people and adding to the
development of the whole person.

Chaplain Cash is Deputy Director
of the Naval Chaplains School,
Naval Education Training
Command, Newport, RI
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The Vice Chief of Naval Operations

requeststhe pleasure of your company at the
Change of Office Ceremony at which

Rear Admiral Byron Holderby, Chaplain Corps, United States Navy
will be relieved by
Rear Admiral Barry Black, Chaplain Corps, United States Navy
on Friday, the eighteenth of August at ten o’ clock
Admiral Leutze Park, Washington Navy Yard

R.SVP. Military: Summer White
703-614-4327 Civilian: Informal

The Chief of Chaplainsand Mrs. Holderby
request the honor of your company

at afarewell dinner

from half past six until eleven o’ clock

on Thursday, the seventeenth of August
Sheraton Crystal City

1800 Jefferson DavisHighway

Arlington, Virginia
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R.S\V.P. By 7 August Military: Dinner DressWhite
(Card on Page 10) Civilian: Formal
['he Navy Chaplai
Department of the Navy Phone: 757-444-7665
Chaplain Resource Branch DSN: 564-7665
9591 Maryland Avenue Fax  757-445-1006

Norfolk, VA 23511-2993 crb@crb.chaplain.navy.mil
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